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Introduction

The Level 4 NVQ Diploma in Management is a qualification that covers the knowledge, skills and
competence required for managers who play an integral role in developing abs supporting organisational
objectives through a wide range of functions.

Typical job titles include:
•	 Manager
•	 Head of function
•	 Area manager

The qualification is primarily aimed at learners who are already employed in one of these roles or similar
and have the opportunities to demonstrate their competence in the workplace over time.

GLH: 214 TQT: 530 Credit value: 53



Active IQ Level 4 NVQ Diploma in Management 

Qualification Structure 

Learners must achieve a minimum of 53 credits. 

Learners must complete all four units in mandatory group A (17 credits), a minimum of 20 credits from 
optional group B and a maximum of 16 credits from optional group C.  

A minimum of 40 credits must be at level 4.

Mandatory units - Group A

Successful achievement of all four mandatory units must be achieved for the full qualification.

Unit Accreditation 
number

Level Credit

1. Provide leadership and management L/506/1953
4 5

2. Develop and implement an operational plan  Y/506/1955
4 5

3. Develop working relationships with stakeholders F/506/1982
4 4

4. Manage personal and professional development T/506/2952
3 3

Optional units (Group B)

Learners must achieve a minimum of 20 credits

Unit Accreditation 
number

Level Credit

5. Develop and maintain professional networks J/506/1949 4 3

6. Encourage learning and development M/506/1962 4 3

7. Initiate and implement operational change T/506/1980 4 4

8. Discipline and grievance management A/506/1981 4 3

9. Manage a tendering process L/506/1984 4 4

10. Manage physical resources K/506/1989 4 4

11. Prepare for and support quality audits K/506/1992 4 3

12 Conduct quality audits T/506/1994 4 3

13. Manage a budget A/506/1995 4 4

14. Manage a project R/506/1999 4 7

15. Manage business risk L/506/2004 4 6
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16. Manage knowledge in an organisation A/506/2032 4 5

17. Manage redundancy and redeployment M/506/2044 4 6

18. Promote equality, diversity and inclusion in the 
workplace

T/506/1820 3 3

19. Manage team performance A/506/1821 3 4

20. Manage individuals’ performance J/506/1921 3 4

21. Manage individuals' development in the workplace L/506/1922 3 3

22. Chair and lead meetings Y/506/1924 3 3

23. Manage conflict within a team K/506/1927 3 5

24. Procure products and/or services M/506/1928 3 5

25. Implement and maintain business continuity plans 
and processes 

K/506/1930 3 4

26. Collaborate with other departments M/506/1931 3 3

27. Support remote or virtual teams A/506/1933 3 4

28. Contribute to the development of a strategic plan A/506/2046 5 5

29. Design business processes D/506/2055 5 5

30. Develop and manage collaborative relationships 
with other organisations 

T/506/2059 5 5

31. Optimise the use of technology F/506/2064 5 6

32. Manage product and/or service development  Y/506/2068 5 5

33. Encourage innovation J/506/2292 3 4

34. Manage the impact of work activities on the 
environment

J/506/2907 4 4

35. Recruitment, selection and induction practice R/506/2909 4 6
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Optional units (Group C)

Learners can achieve a maximum of 16 credits

Unit Accreditation 
number

Level Credit

36. Manage health and safety in own area of 
responsibility 

D/504/4056 4 5

37. Contribute to the design and development of an 
information system

A/506/1950 4 5

38.
Manage information systems F/506/1951 4 6

39.
Manage events 

M/506/1959 4 6

40.
Review the quality of customer service F/506/2176 4 4

41. Contribute to the improvement of business 
performance 

D/506/1911 3 6

42.
Negotiate in a business environment 

H/506/1912 3 4

43.
Resolve customers’ problems 

K/506/2169 3 4

44.
Resolve customers’ complaints 

R/506/2151 3 4

45.
Analyse competitor activity 

Y/502/9927 3 3

46.
Developing sales proposals 

A/502/8656 4 5

47.
Prioritising information for sales planning D/502/8651 4 3

48.
Manage customer service operations 

M/506/2898 4 7
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